Bizen Limited

Innovate . Refine . Grow

Procurement Services and Consultancy

These will include all the following and other procurement related services

1. Sourcing events
a. Planning,
b. Tendering,
c. Analysis and
d. Recommendations for award of business
2. Supplier Relationship Management —
a. Managing suppliers from development to delivery of quality services
b. Bringing contracts to live — through live monitoring of performance
c. Performing regular reviews of supplier performance and tracking
actions
d. Set up live KPI dash boards for key vendors to monitor performance
e. Developing insights for clients on key performance indicators — Service
delivery, Quality and Pricing
f. SEDEX Management for clients
3. Provision of professional services for non-core activities and Temporary
resources
a. Short-term cover for procurement resources on leave
b. Temporary resources to assist ride through work overload
c. Source for procurement resources
d. Processing Orders in ERP systems in use
e. Focused Engineering spares management
4. Supply Chain Issue resolution
a. Project based issue resolution on issues affective delivery of services to
customers - such as quality issues, supplier development and other
issues related to inefficient supply chain processes
b. Supplier Payment issues
5. Procurement Training on supply chain processes
a. Source to Pay training in ERP systems
b. Data analysis and management

c. Other general procurement processes
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